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Project Brief  

����
 

ejecting the financial concerns, E-Governance was initiated and established 
with the resources available in the department. Generally in order to establish 
E-Governance, one is forced to thinks in terms of the availability of modern 

and enriched infrastructure, the help of outsourcing agencies is sought for in terms 
of expertise, However, the department of Higher Education has been able to do all 
this only with the help of other State Govt. Department and has given a concrete 
shape to it through having E-Governance based interactive information links. 

 To strengthen the Online system, colleges at regional level were asked for 
releasing information in electronically accessible format. The practicality of this 
project can be estimated by the study of hit counter attached with the site. 

 The information gathering at Apex unit of the department is done via colleges 
located at Regional head quarters. Earlier the information was compiled after the 
postal receipt of information in print form. This required a great time and authenticity 
and loss in transit was a prime feature of concert. To overcome this problem firstly 
software related with collection of desired data/information was designed that too by  
using departmental resources and expertise. These software module were made 
available on the site of the department and information was received fastly and 
easily updated. Postal expenditure was cut down. At government level, time and 
labour was saved. Ease of working in implementation of policies & schemes were 
achieved through software and implemented successfully. This all was an outcome 
of a thought to develop a free of cost software  for the department which can 
monitor the activities of department and thus can h elp for better 
administration.  

Prior to implementation of this software there was delay in information 
collection and transparency was under cloud. To overcome this, direct information 
uploading (through lead colleges / Principals of the colleges) was started. This 
helped in establishing fresh and authentic data collection. 

The software has been designed with the view of providing and managing 
wholistic departmentae information related to employees status infrastructure, 
students strength, Scholarship Beneficiaries and other related variables. 

R 
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 The Budget Monitoring System software was designed with an objective to 
give a fillip to timely and efficient utilization of allotted budget to the department. 
Earlier the funds were left unspent and responsibility for the lapses were not fixable.  

With Online Budget Monitoring Software day to day monitoring of budget 
allocation and utilization has been made possible and slackness in utilization of 
funds can be monitored and interrogated. With this feature the guidelines for proper 
and timely utilization of the budgetary allocations can also be passed on to the 
DDO's. 

Earlier, the compilation of Budget and utilized grants and unutilized grants 
was a mammoth task in terms of manpower in formation over used and time spent. It 
was also prone to error generation. 

The e-note sheet concept has been developed in which a notesheet can be 
developed and processed electronically and accepted at treasury level, thereby 
reducing the official delays in procedure of sanction of grants/budget. Once the Note 
Sheet is processed and amount sanctioned, funds can be transferred directly into 
the account of concerned DDO’s. 

 

Why was the project started – 
Instant availability of information, time efficient and time bound information 
flow and execution of policies. 

 

Objectives  

����
To have fast information for efficient and time bound execution of policies of 
the Deptt with an aim to cater facilities available at this Deptt to each and 
every course of the state for emplementation of Benefits of Higher Education. 

Target Group –  

All Employees of Higher Education department of state and students pursuing 
their studies at UG & PG level in state Govt colleges 

Geographical reach – 

Can be accessed throughout the geographical area of  state. Anywhere in India 
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Date from which the Project became operational – 

02-July-2008 and Online Module – 20-June-2010 

Is the Project still operational – 

 Yes  

10 Points that make the programme/project innovativ e? – 

1. This project is self developed unaided by any financial agency No external 
agency made software modules are used, under coverage the complete state 
is covered and beneficiaries are up to an extent of cent percent as site is 
accessible to all the sectors of the department i.e. employees & Students. 

2. Budget, Student admission, Seniority of employees, Student Scholarship 
monitoring, information flow & tracking. 

3. The above services are important in monitoring the functions of the 
department and monitoring the progress. 

4. These services are the skeletal services and the entire functions of the 
department are pivoted by sage of these modules. 

5. Time efficient information on flow, easy dissemination of policies, authenticity 
of received information. Removal of lethargy, monotony of job, unnecessary 
visits of employees to Apex administrative units of the department. 

6. Transparency is information flow, easy availability of information, quick 
disposals of quarries. 

7. Creating a credibility of the department, efficiency enhancement, monitoring 
of functional parameters. 

8. Time required for information access reduced from week to a day 

9. Accuracy has increased and errors in information retrieval has been reduced.  

10.  To saved postal expenses and time for flow for information/ data flow. 
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List the 5 achievements of the programme/project – 

1. This particular project of the Higher Education of Madhya Pradesh is 
serving as a Model for other Department as it is developed and 
Maintained by the staff of the Department and No private External agency 
is utilized. 

2. The Software is being successfully used by all the Govt. colleges of M P 
and as a result of this the information retrieval is being efficiently 
managed with result of time saving and cost cutting in Implementation of 
policies of the Depatment. 

3. Close Involvement of Departmental Employees during Design / 
Development / Coding process of the Software. 

4. Aimed to words encouragement, utilization and harnessing of 
departmental man power and infrastructure. 

5. Targeted have minimum dependency on outsourcing agency. 

6. Management of project becomes easy if coordination in various 
departments is prevailing. 

 

List the 5 key challenges faced while implementing the 
programme/project/initiative and how they were over come? 

1. Finances : No Private or external agency was hired. No out-sourcing. We 
developed our own software and modules. 

2. Skilled / Trained manpower : Several training course were organized to impart 
training to develop skills in those placed in colleges and administrative 
headquarters. 

3. Security / hacking : The problem was tackled with the help of security system 
provided by the NIC. 

4. Accessibility to information technology in remote access : There are colleges 
located in very remote areas where there was no accessibility to IT. The 
department provided them computers, generators and email ID’s through 
NIC. 

5. Inter departmental co-operation – Much of the data has to be taken  from the 
other department for making effective several higher education departmental 
schemes. We met this challenges by establishing contacts with. The census 
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department, M.P. Board of Secondary Education, Bhopal, Department of 
Treasury and Account, NIC (National Informatics Centre. 

List the 5 points how can the programme serve as a model that can 
be replicated or adapted by others? 

1. Budget Monitoring System 

2. Personal Information System 

3. Identity Card Generation System 

4. Contractural Appointment 

5. Implementation of Schemes and services and delivery of them to the target 
from beneficiaries. 

 

List 5 points to elaborate on the scalabilty of the  
programme/project/initiative 

�  Close Involvement of Departmental Employees during Design / 
Development / Coding process of the Software. 

�  Aimed to words encouragement, utilization and harnessing of 
departmental man power and infrastructure. 

�  Targeted have minimum dependency on outsourcing agency. 

�  Management of project becomes easy if coordination in various 
departments is prevailing.�
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Methodology of implementation  

����

�  Online information collected because authenticity of data information was 
main aim 

�  Generation of e-mail addresses of all Govt. colleges of Madhya Pradesh 
and Authenticity of data received as E-mail address were authorised 
[Generated by NIC]  No free Email providers (e.g. yahoo, Hotmail, 
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Reddifmail, Gmail, Sify etc) were not used because authenticity of data 
information was main aim 

�  Design of software. 

Budget Monitoring System -  Online budget demand from different 
colleges under different schemes are obtained through which the 
principals give their budget requirements and action of grant allotment 
is done. By online process, we have quick disbursement and utilization 
status can be obtained online. 

Budget Monitoring System was designed at department level with 
special feature of integration of relevant data of concerned treasury 
with an intention to have Hi-tech monitoring of budget allotted at 
college level and to read the trend of budget allotment and withdrawal 
of the past financial year. Which helps in formulating the budget of the 
department for subsequent financial year. The special feature of this 
software is that without making any additional entries, the financial 
position of all 322 DDO (Drawing Dispersing Officer) can be obtained 
on a click and papers may be drafted immediately for submission is 
review committee meeting.  

�  Personal Information System -  To have a track of record of all the 
employees of the department, a dedicated software "Employee Information 
system" was designed. This software was designed keeping in mind the 
updation of employee record at all the colleges (309) spreaded over the 
entire geographical area (under various additional Directors jurisdictional 
zone) of the state. This helps in maintaining the record of employees of the 
department updated. 

The above data is managed through the information received at directorate 
office (Administrative body of the department at apex level) through E-mail, 
by this the position of posts (Filled / Vacant / Surplus) and detailed 
personal information of any employee can be obtained college-wise. 

�  Software was made available on departmental website 

�  Design of instruction Manual for software handling and its availability on 
website. 

�  Paperless environment (No hard copy was asked for and accepted) 
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Technology used  

����
����

�  Facility of NIC server (Being a Govt agency) is used together with it Data 
Base of the Department is prepared using Dot NET is specific modules for 
data handling are designed. Further training and Manual were provided to 
user (Principals) through Website for fast and efficient working. 

�  All the modules have been prepared by the employee of the Department 
itself. No outsourcing is employed.  

�  These Modules are demonstrated during training of user and can be 
redemonstrated if needed. These modules can serve as ideal for the other 
deptt. also if needed. 

1. Scholarship Software - 

�

�
�

Benefits of Projects 
(Comparison of Pre-Project State with Post Project State) ����

 

� Schemes were implemented through computer connectivity and relevant 
software availability. By this mode of implementation the data received by end users 
was compiled at the directorate level (Apex Office of the department for managing 
the procedures of the department). Thus data validity, reliability was obtained that 
too with removal of redundancy and validation also becomes easy and manageable. 
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 A comparative study of difficulties faced before the implementation of 
software managed data agnation and post implemental ease is presented in table 
below:  
�

Sn Particular Pre-Project State Post-Project State 

1. 
Name of 
Village 

No procedural base for 
testing data  

Name of village in software which 
in obtained by Census 
department. So no reasons of 
duplicacy, authority also testing is 
manageable.   

2. 
Authenticity of 
12th pass out 
girls 
candidate. 

Was based on mark sheets 
copy submission  

All information obtained directly 
from Board of Secondary 
Education of State so legitimacy 
and Authenticity beyond doubt.    

3. 
Details of 
Amount 
received  from 
Govt. and 
distributed 
amount 
statistics  

To maintain Annual 
accounts (manually) has its 
own demerits. 

As software managed and a 
provision is their to have a track of 
amount received from Govt. and 
disbursed to beneficiaries. 

4. 
Deposition of 
balance 
amount by 
CHALLAN in 
Govt. head. 

Accounts management was 
cumbersome & time 
consuming with possibility  
of error  

Track of balance amount is 
available at a click and is 
authentic so easy trustworthy and 
need depositing balance amount 
by CHALAN not mandatory.  

5. 
Duplicate 
records 
information 

As a huge bulk of 
information flowed to need 
office its management and 
check over duplicacy was 
difficult. 

Management of status of 
duplicate record became easy 
with help of softtware. 

6. 
Misuse of 
Govt funds 
and over 
expenses 

Data verification was 
managed by organising 
meetings which created 
excess burden of TA/DA 
allotment and TA/DA bill 
submission was at soaring 
level 

Expense in this head drastically 
cut down as date flow is managed 
through E-mail 

7. 
Error checklist No prevision prevalied for 

checking the incomplete 
data 

As Error check list Generation 
feature has been embeded in 
software so Error check list can 
be generated as & when needed 
and Incomplete & Error some 
information can be obtained with 
ease  

8. 
Information of 
results of past 

Manual compilation was 
time consuming with 

Monitoring by software which 
makes it easily manageable and 
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Sn Particular Pre-Project State Post-Project State 

session of 
benefited girls 
student 

prevalent demerits success rate of scheme can also 
be directly inferred 

�
�

Gaon Ki Beti Yojna 

�
����

�
�
Objectives �
����

To encourage the girls of rural area for Higher Education. 
�
Eligibility �
����

·  Applicant must be domicile of village in M.P. 

·  Should have passed her 12th (Higher Secondary) standard examination from 
school of a village with enrollment in that rural school. 

·  Must have sought admission in first year of college education, in the same 
year (just starting) after the declaration of result of 12th standard (studies 
must be persuade continues mode) 

·  No caste bindings 

·  Admission in subsequent class with regularity (No break in studies must be 
there) 

�

�
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�
Benefit to End user / Beneficiaries �
����

·  Rs 5000 to be disbursed to the eligible candidate at the rate of Rs. 500 per 
month. 

·  No need to pay any sort of fees to college in which continuing her studies. 

·  Preference in availing hostel facility 

 
Benefit to Department �
����

�

·  All Information received by Authorise E-mail (Paperless) 

·  Uniformity of data 

·  Ease in statistical analysis 

·  Test of eligibility 

·  Track of amount disbursed amount to each beneficiary 

·  Record of marks obtained in past exam by the benefited girl. By this feature 
the academic performance of the concerned is also obtained at times of 
desire. 

·  Ease in projection of issued funds through budget and funds allocated by 
Treasuries (Critical Analysis of Budget & Utilisation of funds) 

 

Pratibhkiran  Yojna 

�
����

�
Objectives �
����

To promote girls of Below Poverty Line (BPL) group, domicile of cities of Madhya 
Pradesh for college education 

 
Eligibility �
����

·  Must be domicile of urban area of the State 

·  Must be member enrolled in the card issued to BPL families 

·  No caste restrictions 
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·  Girls who have passed their 12th standard examination (Higher Secondary 
level) in the just past session with first division and shall continue her studies 
without break in studies. 

·  Ensures admission us subsequent class without break. 

�
Benefit to End user / Beneficiaries �
����

�

·  Rs 3000 to be disbursed to the eligible candidate at the rate of Rs. 300 per 
month. 

·  No need to pay any sort of fees to college in which continuing her studies. 

·  Preference in availing hostel facility 
�

Benefit to Department �
����

�
·  All Information received by Authorise E-mail (Paperless)�

·  Uniformity of data 

·  Ease in statistical analysis 

·  Test of eligibility 

·  Track of amount disbursed to each beneficiary 

·  Record of marks obtained in past exam by the benefited girl. By this feature 
the academic performance of the concerned is also obtained at times of 
desire. 

·  Ease in projection of issued funds through budget and funds allocated by 
Treasuries (Critical Analysis of Budget & Utilisation of funds) 

 

Vikramaditya  Yojna 

�
����

�
Objectives �
����

 To promote students hailing from general category and  family income 
below 42000 per anum.  

�
Eligibility �
����
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·  Scheme is exclusive for students of general category 

·  Must be included in family whose Annual income below  Rs 42000 per year 

·  Student must have passed 12th standard (Higher Secondary level) 
examination in first division (applicable both for boy or girl candidate) 

·  Must have sought admission just in the subsequent session after passing the 
Higher Secondary examination.�

·  Must continue onward studies without failures / break.�

 

Benefit to End user / Beneficiaries �
����

�

 Free Higher Education to eligible student 
�

Benefit to Department �
����

�
·  All Information received by Authorise E-mail (Paperless)�

·  Uniformity of data 

·  Ease in statistical analysis 

·  Test of eligibility 

·  Track of amount disbursed amount to each beneficiary 

·  Ease in projection of issued funds through budget and funds allocated by 
Treasuries (Critical Analysis of Budget & Utilisation of funds) 

�

2. Other Software - 

�

Guest Lecturer Monitoring System 
����

�
To have efficient and transparent teacher placement system at the sanctioned 
but vacant posts in various state government run colleges in the benefit of 
students. 

�
Objectives �
����
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To generate Merit list of Guest Lecturer applicants towards providing teaching 
facility in colleges having students enrolled in subjects but post of relevant 
subject teacher is vacant. 
�

Eligibility �
����

·  Eligible candidates enlisted in merit list are invited to share teaching 
responsibilities. Policies and directives laid down by University Grants 
Commission (UGC) are followed 

·  Selection is done on merit basis 

�
Benefit to End user / Benificiaries �
����

·  Selection of deserving visiting faculty is possible. 

·  Exact scenario / position of Appointed Guest Lecturer is obtained. 

·  To establish transparency, centralized Merit List that too subject-wise and 
college-wise is published on Net 

·  Budget allocation for Guest Lecturer is published on departmental site to 
make aware the end users. 
�

�

Initiative / Execution �
����

·  Software designed and loaded on departmental website together with manual 
of instruction for efficient management 
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·  Total 45858 application were received. Weightage calculation carried 
uniformity so merit list design and selection process was smooth and carried 
transparency. 

·  Selected candidate was allotted budget via software. An effort was made to 
allot budget in the name of Guest Lecturer and the same was displayed on 
website of the department. 

 

 

 

 

·  List of Non-selected candidates was also displayed on the website of the 
department with the mention of reasons of not selecting 

·  Related colleges downloaded the software for installation so that after data 
entry, details may be processed to Apex monitoring unit using Authorise E-
mail. 

�
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Benefits of Projects 
(Comparison of Pre-Project State with Post Project State) ����

Sn Particular Pre-Project State Post-Project State 
�� Informartion 

of vacant 
Posts 

As position of vacant 
posts was published 
in Regional news 
papers, so exact 
position of vacancies 
was not obtained 

Information of vacant posts was 
published subject-wise and 
college-wise on website of the 
department 

�� Merit list 
information 
from received 
application 

Information not fruitful 
as merit position of a 
applicant with 
different colleges 
repetitive and 
college-wise merit of 
candidate does'nt 
revealed the position 
of candidate. 

Merit list prepared on the basis of 
all the received application. 
Authentic and single merit list is 
published on departmental 
website. 

�� Calculations 
for merit list 
generation  

Possibility of 
differences in 
calculations (attached 
documents, 
experience may 
sometimes be 
misinterpreted) 

By provided software there is 
unifomity of calculations and error 
can be traced as publication is 
there on website of department. 

�� Invitation to 
selected 
candidates 

Due to postal delay, 
candidates could not 
reach in time and 
were rejected for 
appointment 

As merit list which is subject-wise 
& college-wise designed candidate 
can directly contact the college and 
can join in time 

�� Duplicacy  As colleges of same 
regional zone does 
not have information 
of a particular 
candidate joining 
other college of the 
region, Guest lecturer 
may join 
simultaneously in two 
colleges of city/town 
of same region. 

As complete list of merit is 
published on departmental site 
there are no chances of duplicacy. 

�� Remuneration 
to be provided 
to a Guest 
Lecturer 

Budget was allocated 
on the basis of 
demand raised by the 
concerned college 
and demand was not 
based on sound 
reasonings 

Budget is allocated on the 
compilation of information of 
Joining date of a Guest Lecturer 
obtained by various college so no 
problem of error some budget 
allocation. 
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Sn Particular Pre-Project State Post-Project State 
�� Budget 

Demand 
Request for balance 
amount from colleges 
was processed 
several times in a 
year so it needed 
additional postal 
expenditure and time 
delay was observed. 

Calculation of needed amount very 
easily and efficiently managed by 
software. 

�
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�

Personal Information System 

�
����

�
Objectives �
����

This software is designed with an intention to have detailed information of 
employees working in different state Govt. colleges, against the sanctioned 
posts. 

 

�
�
Initiative �
����

� To have a track of record of all the employees of the department, a dedicated 
software "Personal Information system" was designed. This software was 
designed keeping in mind the updation of employee record at all the colleges 
(309) spreaded over the entire geographical area (under various additional 
Directors jurisdictional zone) of the state. This helps in maintaining the record of 
employees of the department updated. 

 The above data is managed through the information received at directorate 
office (Administrative body of the department at apex level) through E-mail, by 
this the position of posts (Filled / Vacant / Surplus) and detailed personal 
information of any employee can be obtained college-wise. 
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�
Add / Edit Screen 

Gazitted Information / Non – Gazitted Information 
This software module of the department reveals following information heads 
related with employee of the department. 

·  Posted Employee against Sanctioned Post  

·  Sanctioned and Filled Post Summary  

·  Detailed Report  

·  Spouse Information  

·  Personal Detail Information 

 
�  Orientaion 
�  Refresher Course 
�  Deputation 
�  Posting Detail 
�  Training 
�  Publication of Books 
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�  International Research Paper 
�  National Research Paper 
�  Ph.D. Supervision Detail 
�  Awards 
�  Academic Visit (International)  
�  Scholarship 
�  Seminar/ workshop (National/International) 
�  Project Work (Minor/Major) 

·  Identity Card Generated : Self Generated  
 

 
 
·  Subject – wise Post Statistics  
 

�
 
·  Vacant post of selected subject  

·  Surplus post of selected subject  

·  Subject – wise post status  

·  College – wise consolidated post status  
 
College Information 

This modules manages the updated information over – 
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·  Principal Detail Information 

·  Information of Janbhagidari 
 

 
 

·  Information of DDO's (Drawing Dispersing Officer)  

·  College Infrastructure Information 
 

�
 

·  Detail of Information Technology 
 

 
�
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Benefits of Projects 
(Comparison of Pre-Project State with Post Project State) ����

�
Sn Particular Pre-Project State Post-Project State 

1 

Personal 
Information of 
employees 
posted in 309 
colleges  

Compilation was 
tedious 

As software is provided t 
colleges, updated 
information is obtained 
via E-mail 

2 
Information of 
Filled, Vacant 
and Surplus 
Post 

To compile the 
information subject-
wise, consumed 
great time 

All information available 
at a single click 

3 
Information of 
a Particular 
employee 

Searching and 
Editing needed 
manpower and time 

All information available 
at a single click 

4 

No. of 
International/n
ational Paper 
and Interest of 
Subject 

No Information was 
available 

All necessary information 
is received with a single 
click 

5 

Information of 
college 

To manage 
information of all the 
309 colleges on 
separate basis was 
difficult  

Information is categorised 
and edited at college and 
additional Directors level 

6 

Information 
Technology 

Information of 
Information 
Technology usage 
was not obtained & 
was unreceived 

Information upgraded at 
college level and 
processed to head 
administrative office. 

7 Deployment No Provision Useful in all UGC 
affiliated colleges 

8 Identity Card  Were made bu 
outsourcing agency 

Can be generated by use 
of software 

�

�



����������		
���������	

	�����������	�������	����� �		
��������	
���
������������������	�������	���������� ���
����
������� ��������!	��	
�

������� �����
" � ������� ��
��	

�# �������� 	

  

22 

�

Online Under Transfer Module – 

This module gives the status of transferred officers/employee of department who 
have been issued order of transfer and are under the process of joining to the new 
destination place. 

 
 When an employee joins the new place, jis/her complete information is linked 
with the new college/destination. 

 This module is helpful in Knowing the position of an employee, specially 
wheather the employee has joined or trying for cancellation etc or has gone to court. 

Transfer Module – 

This module works as per transfer policy of the state government. 

 
 In this module the details of employees are maintained, request / 
recommendation status is also available in this module which includes the 
information of administrative, reference or personal request for transfer. 
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 Once the details are accessed then vacancy at various colleges are seen, 
then looking into the need, the employee is transferred. Special stress is paid to 
have due consideration regarding  age of the employee, health  status of employee 
and superannuation (retirement year/date) of the concerned employee. 

 The advantage of this module is that no employee can be transferred to a 
surplus position college. 

 This module also monitors the frequency of transfer of the employee, longest 
stay status of the employee. 

 So the government transfer policy can be successfully executed with this 
module. This module is integrated with ER Data also. 

 

Online Scholarship Module – 

 Number of Beneficiaries (Caste wise and Gender wise) is maintained. This 
module provides the statistics necessary for higher level meetings. This information 
is also accessible by public. 
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Online Student Strength Module – 

 This online module is accessible by public. This module provides information 
regarding courses (available in colleges (Conventional, Self Financing, UGC 
Sponsored). The Same information can be viewed on sex, category, class (UG/PG) 
and subject basis. 

 
 

Online ER (Executive Record) Sheet –  

 This is a new feature included from this year. This module is an online module 
which maintaines the employee’s personal information duely authenticated by 
Principal of the college. The records are verified from employee services book, this 
includes : 

·  Personal Information 

·  Academic Information 

·  Present Posting Status 

·  Salary Scale Detail 

This module also has a search option through which any user can have the details of 
any employee of the department. 

 Details / List of cadrewise employees, category wise, longest staywise, 
subjectwise, districtwise, collegewise, basis can be obtained by this module which 
helps in transfer/posting monitoring. 
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Online college information module –  

This publically accessible module provides the information of selected college. This 
can provide following information – 

·  General inofmation of college 
·  Information of Principal 
·  Janbhagidari Samiti details 
·  Information Technology (IT) Status 
·  Library Status 
·  Building Status 
·  Courses available in college 
·  Student Strength (Categorywise) 
·  Hostel Facility 
·  College Status (Boys/Girls/Co-Education) 
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Online CR Status Module – 

 In this module is accessible to employees of department. By this online 
module an employee can view the submission status of CR which is an important 
requirement for the promotion purpose and for other financial implications such as 
grade promotion. 
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Budget Monitoring System 

�
����

�

�
Online budget demand from different colleges under different schemes are 

obtained through which the principals give their budget requirements and action of 
grant allotment is done. By online process, we have quick disbursement and 
utilization status can be obtained online. 

 

 Budget Monitoring System was designed at department level with special 
feature of integration of relevant data of concerned treasury with an intention to have 
Hi-tech monitoring of budget allotted at college level and to read the trend of budget 
allotment and withdrawal of the past financial year. Which helps in formilating the 
budget of subsequent financial year. The special feature of this software is that 
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without making any additional entries, the financial position of all 322 DDO (Drawing 
Dispersing Officer) can be obtained on a click and papers may be drafted 
immediately for submission is review committee meeting.  

Main options of software are 

Software Features  
����
1-Amount not alloted -  by this option / menu it can be known that in which scheme, 

budget has not been allotted till date 

2- Scheme number-wise status-  This menu / provision helps in knowing that under 
which scheme what budget has been sanctioned / received and what part of it 
is n balance. 

3- Budget Balance Status -  With this option budget of various schemes under 
taken by the department is obtained object-wise is form of latest updates. 

4- Budget Estimate (BE) and Revised Estimate (RE) D ifference -  By this option / 
menu it can be seen that under which scheme of government what amount 
has been allocated and whether that amount has been disbursed by finance 
department or some deduction has been done. 

5- Demand Number- wise Monitoring - � Higher Education department of the state 
receives budget under Demand No – 44, General – 41 Traibal area and 64 
Schedule caste population rich area for implemetaion of schemes. The status 
of these schemes can be obtained from this feature where by the department 
can have an information of various schemes under different Demand Number 
and can have a track record budget utilization in these schemes 

6- Section-wise information-  There are in total 13 cells for efficient management of 
various budget based schemes. A summary of various cells related to various 
schemes can be obtained by this feature. The managerial success and 
budget position of each of these cells can also be obtained by use of the 
feature. 

7- Scheme-wise summary -   By this option, based on Demand number, update 
budget position of various schemes managed through the department can be 
obtained.��

8- Treasury I.D. Number-wise tracking of grant allo cation -  The information of 
budget released by finance department is fed through the S/W provided by 
Treasury and the information is processed electronically to commissioner 
(funds and Account) this information is then successfully sent (via computer 
link) to related treasury. After receipt of this information a unique Identity 
Number and date is issued. 
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���� This unique Identity Number and date is feeded in the software designed by 
Higher Education department where by the department can know the details 
of fund processed to various DDO together with the unique Identity number 
and date. 

9- DDO wise Personal A/c details -  This option is used to have the details of date-
wise cum unique ID wise budget allocation to various DDO's (Colleges) under 
various schemes. 

10- DDO's ID Number Scheme-wise Information -  This menu helps in tracing the 
details of funds disbursed to various DDO's under various on going schemes 
of the department and an information of feeding of this budget to Treasury 
server with ID No. is obtained. 

11- Data Number-wise ID.No. -  By this facility, the ID n and date details received 
from treasury can be feeded in the designed software where by the 
information regarding budget allocation (ID No. / Date-wise) to each DDO can 
be Published on the departmental website�

12- Details of Surrendered Amount By D.D.O.-  Under this head, the unspent 
amount (after allocation) by any DDO which is processed back to treasury via 
computersed process can be visualized. Once this amount is accounted for 
and updated, the file is copied and is automatically linked with the 
departmental software this information can provide the details of all such 
colleges / Drawing and Disbursing Officer (DDO) which have obtained what 
amount under various scheme and what amount has been surrendered by 
them��

13- Schemewise DDO-wise Allotment & Expenditure -  By this option the 
department can know the date-wise details of amount withdrawn by various 
DDO's for different schemes. For this Treasuries provide a Expenditure File 
which is linked with the departmental software. 

14. Monthly Budget allotment & Expenditure -  By this menu, till month DDO wise 
budget allotment by department and with drawn amount (Scheme-wise) by 
treasury can be obtained. 

15. Objectivewise Expenditure - With this menu of software an information 
regarding object-wise (under various schemes) sanctioned amount details 
and corresponding withdrawal from treasury can be obtained. This module 
can also project month-wise details of sanctioned and withdrawn amount 
under various schemes that too object-wise 

�
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Benefits of Projects 
(Comparison of Pre-Project State with Post Project State) ����

S
n 

Particular Pre-Project State Post-Project State 

1 Information of 
333 colleges  

For different schemes 
different Ledgers 
were prepared for 
different colleges 

No need to prepare Ledger. 
DDO wise (College-wise) 
information available at a 
click of mouse / key. 

2 Scheme-wise 
and object-
wise detailed 
information of 
alloted fund. 

College-wise Manual 
compilation of 
information needed 
great human efforts 
and consumed great 
time 

All information received with 
a single click. 

3 Information of 
Surrendered 
amount 

Information was not 
obtained at time 

By software analysis of a 
file received from treasury, 
the amount surrendered 
can be easily calculated by 
which actual needs of the 
college for subsequent 
financial year can be done 
and sufficient budget may 
be alloted to concerned 
college. 

4 Expenditure 
Statement  

From all the 309 
colleges, every 
month particular 
details of expense 
were process to 
directorate where 
they are compiled for 
expenditure 
estimation. This was 
manpower and time 
consuming activity 

Expenditure file is obtained 
by treasury website without 
any cost. This file can be 
import by departmental 
software and can generate 
expenditure statement and 
these can be published. 

5 Budget 
Demand 

More that required 
Budget was 
demanded by the 
colleges due to which 
chances of excess 
budget allotment and 
budget laps was 
observed. 

Budget allotment & release 
done on the basis of 
expenditure of past year. 

6 Deployment 
9144 DDO's 
(Drawing 
Disbursing 
Officer) of 130 
departments 

Excessive time 
required in 
deployment as the 
process is done 
traditionally on 
manual basis. 

Computerised monitoring is 
managed so time 
requirement is drastically 
reduced. 
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S
n 

Particular Pre-Project State Post-Project State 

of state are 
alloted Budget 

7 Budget 
Distribution 

Compulsion of 
issuing Budget on 
basis of demand 

Issued on the basis of 
availibility and expenditure 
of past year, so no changes 
of budget being lapsed. 

8 Budget 
blocked 

No provision. Software check lapsed 
budget from DDO's 

�

The compilation of Budget & utilization grants to gather with information of 
unutilized grants was mammoth task & tookl large main power & efforts. Also this 
job was prone to error generation. 

The E-notesheet concept has been developed in which E-notesheet can be 
developed & processed electronically also this E-notesheet is accepted in data 
this data is considered for treasury purposes. By this reduction in official delay of 
procedure and sanction of grants / Budget can be over come once this notesheet 
is process, accepted by treasury and finance department. Amount is sanctioned 
there & then a result of this amount is directly transfereed into the account of 
concern DDO's. 

 This software having compatible to treasury software module and is data 
transferred to treasury software. 

�

Building Monitoring System 
����

�
Objectives �
����

To review work & progress related with construction of building in colleges. 
�
�

�
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�
 
Initiative �
����

At departmental level a Building Monitoring System was developed with following 
main features : 

·  Reveals the fact that at present how many Govt. colleges of the state are 
such that they are having main buildings construction work going on. The 
information is revealed with details of administrative sanction / date of 
sanction / Sanctioned amount / available financial allotment against 
administrative sanction. 

·  By this software, details of building ownership status of all the Govt. colleges 
of state can be obtained. Thus how many colleges, of total number of state 
Govt. run colleges, have their own building can be visualized by this software. 
also constructional progress of building of various colleges where building 
construction is in progress can be obtained. Even details of progress of 
renovation work of building of a college, if undergoing can be obtained and 
details of additional construction which are on going in state Govt. colleges 
can be listed. 

 

 

 

·  This software even reveals the updated position of constructional work, if 
undergoing, of a desired state government college. 
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·  Bifurcation of constructional work of colleges of genera and ribal area can be 
obtained separately by this software. 

 

 
Pay – Roll System 

�
	
��

�������	
��

�������	
��

�������	
��

������� ����

 
Objectives �

���
�����
�����
�����
�� ����

The objective of this module is to generated coputerised pay bill of the 
employees of the department. 

 
Software Features 

·  Utility 
�  Backup 
�  Restore 
�  List of Withheld Employee 
�  Change Password 
�  DA Rate  
�  Change GPF Contribution % 
�  HRA Rate Defined (Slab-wise) 
�  CCA Rate Define (Slab-wise) 
�  Update Previous Month Pay Data to Current Month Data 
�  Initialise Department Information 
�  Grain Advance Entry 
�  Festival Advance Entry 
�  Professional Tax Entry 
�  Income Tax Entry 
�  Annual Pay Statement 
�  Bill Detailed Entry (Provide By Treasury, Vr.No etc) 



����������		
���������	

	�����������	�������	����� �		
��������	
���
������������������	�������	���������� ���
����
������� ��������!	��	
�

������� �����
" � ������� ��
��	

�# �������� 	

  

35 

�  Consolidated Pay Slip 
�  Previous Month Pay slip 
 

·  Bill Add / Edit (Unlimited Bill Generated)  
·  Pay Bill   

o Complete Bill  
o Page-wise Bill  

·  Schedule   
�  GPF   
�  GIS   
�  House Building Loan  
�  House Rent  
�  Grain Advance  
�  Festival Advance  
�  Scooter Advance  
�  Car Advance   
�  Income Tax Deduction  
�  Professional Tax  
�  Water Charges  
�  Other Advance  
�  Recovery   
�  Vehicle Charge  

·  Increment List   
·  Bank List 
·  Pay slip generation with a mention of Day salary for self evaluation purpose�
·  Pay slip generation with Photo for Identification purpose.�

�

�
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Ten points highlighting the project  

����
 

Through below mentioned Online modules 

�  Online Modules for – 
o ERS (Executive Record Sheet)  
o Gazetted and Non-Gazetted Information 
o Information of Scholarship  
o Information of Student Strength 
o Budget Monitoring System 
o College Information Module 
o CR Status 

Following benefits are achieved - 

�  Transparency in procedure 

�  Time Saving and Money saving  

�  Monitoring over budget utilization is manageable  

�  unspend amount calculation made easy  

�  Information collection and dissemination of grants allocation and sanction of 
budget made rapid.  

�  The responsibility fixing against the delay in fund utilization and lapses of 
budget made easy and timely. 

�  Employee status monitoring made easy 

�  Information regarding Sanction / Vacant / Surplus position made easily 
accessible, Thus bringing in transparency. 

�  Online Guest Lecturer Invitation. Due to this there is a fair and transparent 
process of slection and of appointment of faculty members. 

�  All this has enabled us to minimize corruption and reduce red-tapism. 
Transparency has been our watch word. 
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Provide information specifically on the criteria of  selection  

����
 

�  The Software designed for Higher Education Deptt. of Madhya Pradesh and 
is designed indigenously without taking help of any other Private 
outsourcing agency and solely belong to Department of Higher Education of 
M.P. 

�  Budget Monitoring System, Personal Information System, Transfer Module, 
Under Transfer Module can be used by other Department also. 

�  All of the Software Modules are being used by all the Govermnet colleges 
(333) of Madhya Pradesh  

�  Hindi based Modules and Manual have been designed so as to help the 
Hindi speaking region of the state. 

�  Nearly 40% of Postage expenses reduced at Directorate level. Timely 
execution of policies satisfaction of beneficiaries. A feel of closeness with 
beneficiaries.  

�  The complete software is prepared and managed by the staff of Department 
only. Support of NIC for uploading (Free of cost) are taken. 

�  Awards  

a.  The nominations have been selected to E-Governance initiative. The Department of 
Administrative Reforms & Public Grievance along with Department of Information 
Technology National Awards for E-Governance 2008-09. 

b.  Best Application Software Developed in MP (Appreciation Ceritificate) (MAP_IT) 

c.  E-Governance Manthan South Asia Award 2009 

d.  Best Application Software Developed in MP 2010 (MAP_IT) 
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Any other relevant information  

����
 

�  This particular project of the Higher Education of Madhya Pradesh 
is serving as a Model for other Department as it is developed and 
Maintained by the staff of the Department and No private External 
agency is utilized. 

�  The Software is being successfully used by all the Govt. colleges 
of M P and as a result of this the information retrieval is being 
efficiently managed with result of time saving and cost cutting in 
Implementation of policies of the Depatment. 

�  Close Involvement of Departmental Employees during Design / 
Development / Coding process of the Software. 

�  Aimed to words encouragement, utilization and harnessing of 
departmental man power and infrastructure. 

�  Targeted have minimum dependency on outsourcing agency. 

�  Management of project becomes easy if coordination in various 
departments is prevailing. 

 

  

 


