(Review by Chief Secretary, Govt. of MP) (REIU<®l & & A¥d Helad gRT FHIE)
Format for I'T/eGovernance Project Detail

S, /3T~ GRS Bl SATTHN

Project Name:

IRITSTAT BT 919

Enterprise Information Management System (EIMS)

Department Name:
faumT &1 9™

MP Water Resources Department

Implementing Office Name
fehATaadhdl BT &I ATH

O/o the Project Director, World Bank Project, WRD Bhopal.

Project Head
(Name, contact no. and email)

IRATSTAT TR BT A4, BIF .
vd Sl

Shri Manish Singh, IAS,
Project Director, WBP WRD Bhopal
project_director_picu@yahoo.co.in

Contact/Incharge Person
(Name, contact no. and email)

FUD BRI/ HHANY BT AT,
B H. Y $He

YC Sharma
Executive Engineer, WBP WRD Bhopal
ycsharma.yc@gmail.com

Website Detail (if any)
JquTSe BT SEdRI /9 (If
g )

http://www.mpwrd.gov.in/eims

Date of Commencement

Ry el

Under development

Project Overview in Brief/Bullet Points ( Not more than 10 Points)
RIS H1 f[dgaR Ao aRe (@rfdead 10 fawge )

1 | To design an implement Enterprise Information management System for getting right information at right

time and to the right persons.

2 | To create Information backbone and information flow arrangement to make MPWRD deliver cost-

effective and efficient services.

3 | To streamline existing MPWRD process and propose and arrive at efficient and cost effective new

Business processes.

4 | Speeding up of local gathering and processing of data and transmit information across various office

hierarchies and Central Offices

5 | Develop knowledge base and tools for knowledge management and decision support system

6 | Implement EIMS with comprehensive Change Management program to streamline transitions to new

systems and processes.

7 | GIS based information availability of Assets

Attachment/enclosures detail
for more information

NfH SIS TG Hel
XTSI DI SITHHR)

(Relevant documents, presentation, pictures, brouchures, study reports, success
stories, if any)
e afe & )

Project Services — URIATS & d8d &l S drell HaRi

Govt. to Citizen (G2C)
37T ?lT*Tﬁaﬁ BT & ST aTelT

Govt. to Business (G2B)
foroh eraarfel & €1 S

Govt. to Govt. (G2G)
ITAGIT BRTAAT BT IdRD

SEIR CISIRSEIL] FARIRA DI A PR dTedl
SEICH

1 Crop Revenue Recording and | 1 Industrial, water demand, 1 Revenue Collection

Revenue Collection usage Recording and
Revenue Collection

2 | Irrigation and Water 2 | Water Availability and 2 | Irrigation and Water
Management Water Rates Management

3 | Khasra Shudha kar 3 | Contractor Management 3 | Flood Control Management
Recording and Monitoring

4 | Social and Land acquisition 4 | e-Tendering 4 | Dam Safety Management and
and Resettlement Monitoring
Management

5 | Information to Public about 5 | Contract Monitoring 5 | Asset Maintenance
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Revenue Collection Drainage System
Divisions
6 | Public Safety measures 6 6 | Project Management and
information during Flood Contract Monitoring - P & I,
Situations Design of Works
7 | Grievance Management 7 7 | Land Records and
Rehabilitation
8 8 8 | Financial Management
Budget Management
9 9 9 | Human Resource Management
Litigation Management
Parliamentary Questions
10 10 10 | Electrical and Mechanical
Works
11

* S TR T, Rived, ot arsa RulféT vd arfiaee Rived, AMd S9e Scled, Udhrsied

Rved, Hiolae A-oivc Ried )

Application Software
developed by: (Vendor Name)
Ul H M ATFCdIR IR HR

qrell BT /AT BT A

Tech Mahindra Ltd, A-7, Sector 64, Noida, UP

Application platform
UAIb I & SaTaroil /
SATRfET Reed / snfeear

J2EE, Postgres DB (RDBMS), Apache server, Geoserver (GIS),
Linux

Project Cost
(Hardware, Software, Training,etc. )

IRATSHT ARTd
(BTSIIR T4 WTUredRR, widrewr, anfe)

INR 15 Cr

Source of Fund/project
investment

gRATSHT &1 Ay |rd

IBRD (World Bank )

No. of Dedicated Project Staff:
IRATSHT d8d dRIkd FHfid
W% I G

AtHQLevel ....ccccooeeveviiiiinns At Field Level ......................

Current Status
(if project is not fully implemented)
aaar Rerdy

(af aRESTT g8 eE it T
g e )

Requirement, Design — Completed
Pilot Implementation and Training — In Progress

Project Outcomes/benefit/
achievements (in bullet points)

RIS | UTd o™/ URad= /
YA (Riferer fawgatt #)

Information Backbone and Information Management System
shall provide real time information to its various offices,
government and decision makers.
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